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1. PROJECT OVERVIEW

1.1 « EMERGENT FUTURE NETWORKS AND ITS INFLUENCE

Exploring emergent future networks has greatly impacted our project. We’ve
delved into concepts like online tribes, sociable objects and participatory spaces.
Incorporating these concepts as aframework not only expanded our understanding
but also shaped our approach to creating a dynamic, interconnected BCM
community by embracing these ideas and leveraging ‘Bert.’




1.2 « PERSONAS & RECOGNISED PROBLEM/OPPORTUNITY

Our journey with ‘The BCM Bot’ (‘Bert’) has revealed challenges and opportunities

in the BCM community. We’ve analysed BCM Personas like Natalia, Oscar, David,

Cobi, and Ben, each facing unique issues.
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COMMUTE OR
MEET BEN

BCM TUTOR
MEET DRAVID

MEET COBI

ONLINE

Pain Points

* Finds making friends difficult
comapred to in-person students

¢ Relies on online inspo but
struggles to find classmate
content

* Wants to connect with peers and
tutors but intimidated by formality

Beliefs

Posting on Twitter = Posting into a void
Missing out on discussions that in-person
students have

Pain Points

* Struggles to make last minute mass
students announcements and publish
subject or course-relevant facts.

* No established mass-reach alternative
platforms for student notifications if
SOLS or Moodle goes down.

* Struggle to receive confirmation if
students are viewing and acknowledging
their messages.

Beliefs

* Twitter is not the best platform for academic use
since, Elon Musk purchased and rebranded to X.

 Doesn't actively promote students to join X
anymore.

Pain Points

MEDIA SHY/HIGH PERFORMERS
MEET OSCAHAR

Pain Points

¢ Tweeting only academic and
course-specific content

* Uncomfortable posting casual
content often

* Retweeting and liking other tweets
feels more comfortable

Beliefs

* Twitter should remain professional
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1ST-YEAR STUDENTS
MEET NATALIA

Pain Points
* Struggling to find a like-
s minded community
T * Low Engagement

* Seeking Blog Inspiration
* Struggling to see Twitter
as a ‘fun’ social platform

Beliefs

* Doesn’t know why twitter is such a big
part of the bcm degree due to low
engagement.

* Losing interest community due to
lack of engagement.

* Once received high views on

WordPress blog.
* Used to gain new followers each

5

\ semester from first years.
* Faces challenges finding a suitable
platform to share BCM creations and
memes with the right audience.

Elon Musk's takeover has caused
disagreements.

members have stopped posting,
despite the takeover.
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\ \ \ * There's confusion about why its

Additionally, We also explored and analysed Discord Personas that live within the

DMS Discord server, including:
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FUNCTIONRALDISCORD
USER
MEET ABBEY About

¢ Minimalist Discord user
¢ Uses it for school/work
* Muted notifications for focus

\ & * Prioritises functionality over enthusiasm.

P ONR B
TECH SRAV
MEET TIM

DISCORD SWERATS

MEET JRACK

* Hardcore Discord gamer

* Expert in Discord

* Navigates multiple servers with ease,
quick responder

* The go-to resource for Discord-related

USERS

About

* Seasoned Discord user,

* Confident in the platform,

* Active in conversations, discussions, and
server activities,

* Potential for administrative and bot
creation roles,

* Enhances the Discord community.

The wide range of issues we've identified represents a multitude of opportuni-

ties waiting to be harnessed. These opportunities are key to revitalising the BCM

Community and elevating user experiences to new heights. By addressing the

challenges and making the most of these prospects, we can create a more vibrant

and engaging community for all BCM users.



1.3 « OUR RESPONSE

From this analysis, it became evident that the primary reason for both academics
and students being hesitant to return to the Twitter/X platform was their concern
about the changing nature of the platform. To respond to this challenge we
redirected our focus to Discord. By transferring ‘Bert’ from X to Discord, we are
hopefully able to engage all BCM students, as the prevalence of Discord usage
only increases in future years, we hope that the rate of engagement with the

platform will thus, increase.
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@everyon ; Join us for the BCM Gratifest, a testament to the spirited culture of the Bachelor of Communication & Media (BCM)
course at the University of Wollongong (UOW)! !'&

Time: 7:00 PM - 8:00 PM
| Platform: Twitch

% Save the date: November 17th

-‘*_'- Get ready for the BCM Gratifest, a testament to the vibrant culture of the Bachelor of Communication & Media (BCM) course at
the University of Wollongong (UOW). This annual gathering is more than just an event; it's a community celebration that highlights the
incredible talent, diversity, and unity among BCM students and staff. Mark your calendars and spread the word. We can't wait to see
you there! )¢ (edited)

% @Tara.W @everyone " Join us for the BCM Gratifest, a testament to the spirited culture of the Bachelor of Communication & Media (BCM) cour: @3
Kiar: AM
we're seriously so excited to see you all there!l! it's going to be such a fun night, stay tuned for more updates!

) James McTaggart VYesterday at 4:14 PM
@BCM Bot share your brownie recipe pls e

P @Ja t @BCM Bot share your brownie recipe pls @
BCM Bot at 4:14 PM
Certainly! Here's the recipe for the best brownies:

Ingredients:

 125g Organic Unsalted Butter, chopped

* 125g CADBURY Baking Dark Chocolate, chopped
3 eggs, lightly whisked

¢ 335¢ (11/2 cups) white sugar

 115g (3/4 cup) plain flour

¢ 30g (1/4 cup) Dutch cocoa powder

¢ 1tsp vanilla extract

e Pinch of salt

Instructions:
1. Preheat your oven to 180°C (350°F). Grease and line a baking dish with parchment paper.
2. In a microwave-safe bowl, melt the butter and chopped chocolate together. Stir until smooth and well combined.
3. In a separate mixing bowl, whisk together the eggs and sugar until well combined.

4. Add the melted chocolate mixture to the egg and sugar mixture. Stir until smooth.

1.4 « SIGNIFICANT MOMENTS

Our project has had several considerable moments that have played a significant
role in shaping its progress. Some of these moments include:

@ Our graphics being displayed on screens within Building 29

® Graphics in the form of a slideshow being show in online BCM lectures and

tutorials
® Having both students and academics interact with TheBCMBot on X

® Jasmyn Connell (BCM tutor) under the guidance of Chris Moore (BCM Lecturer
and Tutor) discussed our project at WATTLE’s 2023 Annual Forum at UOW,
exploring Generative Al’s implications for education.

® Chris Comerford (BCM Lecturer and Tutor) expressing excitement for Gratifest.

<« Post
Jasmyn DAVE UIE UdLE. INUVETTIUET 11U
@ @jasmynconnell Time: 7:00 PM - 8:00 PM (UTC)
. Platform: Twitch
Yesterday | presented my PhD research on nonhuman online personas at

WATTLE's 2023 Annual Forum at @UOW, exploring Generative Al’s Mark your calendars & spread the word!

implications for education. | felt honoured to join a panel discussing Al in #bcmuow #BCMGratifest #UOW
classrooms & grateful for the meaningful partnership with students.

¥ | BCM
I 2023 WATTLE Forum | GRATI r"A ”L ‘”‘Z,_i.'-'

10:55 am - 23/10/2023 from Earth - 34 Views
i View analytics
4 Likes
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Chris Comerford @ChrisComerford3-1h
& isis h i in!
12:51 PM - Sep 26, 2023 - 189 Views «Gp SO CLAD thisis happening again
Q Q & i 10 &

>
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@ Jasmyn @jasmynconnell - Sep 26

W5 As part of my presentation, | spoke about the brilliant #BCM206 project
@TheBCMBot by Charlotte, James, Kiara, Eliza, Sam, Brianna, and Tara.
This is just one example of the future of Generative Al in enhancing
student learning experiences.

Q2 2 L ) il 148 A
H UOW & @UOW - Sep 26

Congratulations!
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2-PROJECT FUNCTIONALITY Gl

2.1 « COMMUNITY ENGAGEMENT 2.2 « INFORMED MEDIA PRODUCTION

From our current observations, the users within the BCM community have mainly Production of Bert, powered by OpenAl, was a significant element of our DA. We

utilised our project to gain knowledge and for entertainment purposes. established him on Twitter first, with the plan to move him to Discord next year.
James bot creation, helping instruct the others on how to add information to the

The highest level of community engagement was people’s interaction with bots database via a website.

TheBCMBot Bert. What we believed attracted this level of interaction, was not

only his capabilities, but his persona as well. “Not all charismatic agents are
THE BCM BOT

thebcmcommunity Following v/ Message

human... non-human actors are involved in social relations” supports the level
of engagement with the BCMbot we received (O’Neil, 2009). The utility of the

BCMBot goes further than just providing users with the assistance that is relevant

2 posts 36 followers 6 following

Bert the BCM Bot

Bachelor of Communication & Media The BCM Community at UOW (not affiliated or endorsed by U

to the common protocols and procedures of the BCM community. Through building The BCM Bot

B POSTS @& TAGGED

a BCM aligned personally through training, the bot has gained the charismatic

Creativity Unleashed.

ability to facilitate diverse and useful interactions.

[ -

Say hello to the BCM Bot, a student-managed Twitter Bot powered by

" BCM

GRATI
FEST

CELEBRATING THE CREATIVITY AND
INNOVATION OF THE BCM COMMUNITY

OpenAl. It's well-versed in University of Wollongong's Bachelor of

Communication & Media courses, and it's even got some wisdom from
UOW's expert teaching staff. Tag @ TheBCMBot for a fresh take on

subject matter!

@BCM Bot do you have a persona

yyyyy

i @BCM Bot do you have a persona

BCM Bot (BOT| Today at 1:51PM

Yes, | have a specific personality! | am a friendly and upbeat Discord bot designed to assist students, particularly Gen Z and Gen Y
users. | aim to be helpful and use casual language, including slang. Feel free to ask me any questions you have about classes or
general topics related to the University of Wollongong (UOW)! e WEBSITE INSTAGRAM

® @James McTaggart @BCM Bot share your brownie recipe
BCM Bot [BOT| Yesterday at 4:14 PM

@TheBCMBot do you think the Gilmore Girls is a culturally significant TV @TheBCMBot what should | have for girl dinner? Certainly! Here's the recipe for the best brownies:

show? > 4

\ Ingredients:

. BCM Bot @TheBC
¢ 125g Organic Unsalted Butter, chopped
¢ 125g CADBURY Baking Dark Chocolate, chopped

e 3eggs, lightly whisked

:*. BCMBot @T Automate
Automated Ooooh good question!! Maybe a few grapes... only a few!!
| believe that "Gilmore Girls" is often considered culturally significant for a
number of reasons. It portrayed a close mother-daughter relationship in a
way that was rare for its time, and it delved into issues like single
parenthood, education, and class distinctions.

335¢g (11/2 cups) white sugar
115¢g (3/4 cup) plain flour
30¢g (1/4 cup) Dutch cocoa powder

Ok but will it #serve ' Bert ?
1

> BCMBot @T 1tsp vanilla extract

Pinch of salt

The show also had a unique, fast-paced dialogue filled with pop culture This recipe is guaranteed to serve! | typically serve this recipe for my robot
references, making it memorable and influential in its own way. friends.

The OFFICIAL enAl Powered HypeBot for the) s
in your questions £ 1. Preheat your oven to 180°C (350°F). Grease and lin
2.In a microwave-safe bowl, melt the butter and choy

TWITTER DISCORD



We used Canva, lllustrator, and Aero to craft posters and social media content.

These materials were placed around the university via screens in building 29,

exposing us to the community.

T sHARE MEME
ARTI FHAT AREN'T 113D)

SPOTLIGHT
YOUR PROJECTS,

SPREA ! TO LIFE THROUGH
KNOW MEMES AND TWEETS

JUMP ON THE #BCMUOW ON TWITTER AND
£ SHARE YOUR RELATABLE MEMES AND THEETS

B

As well, we integrated augmented technology with interactive motion posters
and face filters (which are publicly available on Instagram and Facebook).
These immersive elements facilitated community engagement by enhancing the
participatory culture within the BCM community, promoting a sense of belonging
(Ibafez-Sanchez, Orus and Flavian, 2022) & (Wong, 2021).

2.3 « MEDIA TOUCHPOINTS

We connected with our audience via our personal Twitter profiles, Bert’s Twitter,
the BCM Discord, our website, and a recently launched Instagram Account.

The BCM Twitter Community used the #bcm uow sparingly. There were a few

users who were active online, interacting with our content and vice versa.

Bert was crucial for our project’s level of success. People enjoyed Bert’s lore,
personality, and the answers he could provide. We received some Bert fan art and
banter across Twitter and Discord.

With the BCM’s community moving over to Discord next year, we are ironing out

the final kinks for Bert before he’s activated there too.

e) Jasmyn
& When is the BCM241 Blogs Part 2 Due? (Asking as a test) &

“=% James McTaggart
e

e BOMBOt Me after | pretend to be an influencer

on my D.A with 7 followers for a few
weeks, then disappear for 12 months

Hi Jasmyn! Assessment 2b Blog Posts: is Due 13 Oct 2023 (Friday in
Session Week 11). You can find more details in the BCM241 Subject Outline
for Spring 2023. Thanks for testing @

Samantha Casaol
Y Played around with Ai to illustrate the awesome

what do you think?




3 THE FUTURE OF THE BCM

3.1 « OUR IMPACT

Within the established DMS Discord server, we aim to engage and promote
community. While Twitter engagement is limited, we witnessed active participation
from a dedicated group. The BCM Bot gained recognition among university staff
for improving student experience.

One key challenge is attracting new Twitter users, especially those who weren’t
previously active. The absence of previous incentives contributed to this. We
moved to Discord based on student feedback, perceiving it as a safer space.
Our community personas, detailed on pages 7 -8 highlights the need for flexibility
and an approach that allows those who are confident and shy to feel comfortable
enough to join in to our community-building efforts. The BCM Bot saves time,
enhances inclusivity, and encourages shy students to seek answers to build a
sense of belonging (O’Neil 2009).

Our project thrives on adapting to student’s needs. These efforts will continue
outside of BCM206 and into future subjects.

3.2 « FUTURE SUSTAINABILITY

The core underlying frames of our project that we felt were fundamental in ensuring
that short-term and long-term sustainment and viability were: accessibility,
adaptability, speculating its foreseeable future potential and maintaining a strong
social utility. While we haven’t yet been able to get the BCM community into a
position where it is self-sustaining, as a team, our commitment lies in BCMbot’s
growth and Discord exploration within BCM subjects. This approach enables
us to experiment further, aligning with the learning philosophies and theoretical
concepts that are explored within the upcoming subjects.

In terms of accessibility, we have designed a platform that future contributors,

whether that be students or tutors, can easily access and contribute to the
BCMBot’s data.

Is the BCM Bot a 24/7 service?

Yes, The BCM Bot works overtime to answer your questions!

How much does The BCM Bot cost to operate?

Currently the costs associated with running The BCM Bot are very minimal. Our largest expense is credits for interfacing with
OpenAl's API. Each text generation (bot reply) costs real money. Each bot response currently costs around 3-6 cents USD on
average.

Can | see the BCM Bot's database?

Upon request we can provide you with a look at the backend of the bot. Due to the way we organise and format our training
data for OpenAl, there isn’t a word document for example which shows the entire knowledge base. All our data is sourced
directly from official UOW sources (uow.edu.au), subject outlines and data entries from UOW subject coordinators and tutors.
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